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Final Program

Day 1: October 5 ™, 2009

15:00 - Registration

16:00 - Welcome speech
- Hubert de Blay — IRIS Chairman

16:15 — How the industry will govern IRIS?

- Joern Sens - Siemens Mobility, CEO Rolling Stock

- Peter Boels — Bombardier Transportation Head of Quality

- Dr. Manfred Lerch — Voith Turbo Executive VP, Member of the Board of Management
- Dr. Albrecht Kdhler — Knorr- Bremse Member of the Executive Board

- Marc Granger — Compin CEO

Moderator: Eric Fontanel — UNIFE General Manager

17:30 — How the operators will sustain IRIS?
- Alain Flausch — Président UITP & Administrateur délégué STIB
- Joseph-Albert Stoll-Gallersdérfer — CFF/SBB/FSS Head of Quality
- Pierre Pelouzet — SNCF Purchasing Director
- Hugo Mans — Nedtrain Purchasing Director
Moderator: Hubert de Blay — IRIS Chairman
18:45 - Quality a need for Europe

Antonio Preto — Head of cabinet of Antonio Tajani, European Commission Vice-President, responsible for Transpc

19:30 — 22:00 Networking Dinner



Day 2: October 6 ™, 2009

08:30 -

09:15 -

09:45 -

10:30 -

11:15 -
11:45 -

Registration

Welcome Speech

Bernard Kaufmann — IRIS General Manager
IRIS Worldwide success story

Bruce Thomas - Wabtec

Thomas Luxenhofer - Knorr Bremse
Operators IRIS processing

Pieter Van Baelen — SNCB

Susanne Schaub — CFF/SBB/FSS
Nicolas Gravier - SNCF

Break

IRIS — a continual improvement tool

Hubert de Blay — Alstom Transport
Andreas Heinzmann — CC-Rail

12:30 Networking Lunch

13:30 — Competence of the auditors: a key factor of IRIS
- Bernard Kaufmann — IRIS General Manager
- Patrick Pillon - Bureau Veritas
- Giovanni Costantino / Luca Tuci - AnsaldoBreda
14:15 Break

14:45 - IRIS Rev.02 — a crucial step forward

15:30 -

16:15 -

16:30 -

Marcus Schmid — Voith Turbo

Angela de Heymer — Bombardier Transportation
Bernard Kaufmann - IMC

KPIs or how to measure the performance
Hubertus Ilimer — Siemens Mobility

John Hele — BSI

Conclusions

Conclusions of the second IRIS conference
Hubert de Blay - Chairman of the IRIS Advisory Board

Closure



