
 
First IRIS Conference 

Brussels on the 21st and 22 May 2008 
Programme 

 
Day 1: 21st of May 
16:00 - Welcome speech 

- Mr. Navarri - Chairman of UNIFE and President of Bombardier Transportation  
- Mr. de Blay – Chairman of the IRIS Steering Committee 

16:30 - High level certification: A necessity for Rail 
- Mr. Navarri – Chairman of UNIFE and President of Bombardier Transportation  
- Mr. Pelouzet – Purchasing Director of  SNCF 
- Mr. Schuppe – Vice chairman of VDB  
- Knorr Bremse Representative 
- Moderator: Mr. de Blay – Chairman of the IRIS Steering Committee 

17:45 - Asian competition, a challenge for European manufacturers? 
- Mr Smaxwil – Member of the Executive Management Board of Siemens TS 
- Mr. Sainfort – COO Faiveley 
- Mr. de Lauzon – Director Asia AFAQ 
- Purchasing Director of a system integrator 
- Moderator: Mr. Kaufmann – IRIS General Manager 

19:00 – 22:00 Networking Dinner 

 

Day 2: 22nd of May 
08:30 - Registration 

09:30 - Welcome Speech 
- Mr. de Blay 
- Mr. Kaufmann 

10:00 - Strength of IRIS’ certification process. 

11:00 Break 

11:30 - Risk management: the solution for safe projects. 

12:30 Networking Lunch 

13:30 - Project management at the heart of IRIS. 

14:30 Break 

15:00 - IRIS Revision 1: an opportunity for continuous improvement. 

16:00 - Conclusions 

16:30 - end 


